Los Angeles Advocacy Council 
2018-19 New Member Interviews 


Background/Talking Points 

Overview of the Los Angeles Advocacy Council 

Founded in 2016, the Los Angeles Advocacy Council (LAAC) is a 17-member steering committee made 
up of charter school leaders representing different school types, geographic, and policy focuses and is 
responsible for defining the scope of CCSA’s advocacy priorities in Los Angeles. 

• Mission: To transform the public school system so that all district and charter students have 
access to high-quality public schools. 

• Vision: To unify the LA charter community in voice and action with a commitment to sustain 
and grow high-quality charter schools in which every student achieves at the highest level. 

• Core Values: We are united. We are bold. We are focused on quality growth. 

Application Process 

A limited number of current LAAC members will term out as of June 30, 2018. 

In addition, the LAAC recently voted to expand its membership from 17 to up to 21 
members. As a result, the LAAC is extending this invitation to apply for LAAC membership, 
beginning in the 2018-19 school year, to all LAUSD charter leaders. 

This interview is one portion of the application process, in addition to the written application 

you submitted. Further, the LAAC will be considering representation of all school types, 

geographies, etc. as we finalize new member nominees. 

Eligibility Requirements 

LAAC members are charter leaders who serve in the primary decision-maker role at their charter 
organization. Each LAAC member serves for a maximum of three 2-year terms. 

LAAC members are expected to commit to monthly, in-person meetings as well as additional phone 
conferences as needed. Failure to attend at least 75% of meetings can result in a violation of the LAAC 
bylaws. LAAC members are expected to attend these meetings themselves and may not send a 
surrogate. 

In addition, LAAC members commit to leading and participating in collective advocacy efforts through 
LAAC committees and working groups, and by taking action individually and on behalf of their charter 
school organizations. 

The LAAC is committed to representing the diversity of the LA charter school community in the 
following ways: 

• The membership of the LAAC includes at least one representative from each Los Angeles 
Unified Board District. 

• There is at least one member that represents each of the following types of schools or 
organizations: 

CMO 

Conversion 
Single Site 

New School/Org (4 years or less in operation) 

With Collective Bargaining Agreements 









Blended Learning (The LAAC seeks to expand the diversity of learning models 
represented in its composition and will actively reevaluate its composition to reflect the 
needs and interests of the L.A. charter community.) 

• The LAAC is committed to racial, ethnic and gender diversity, and seeks to achieve a level of 
diversity in its member composition that is truly reflective of the charter leaders, staff and 
students of Los Angeles. 

Suggested Questions (Recommend choosing 3 per candidate! 

1. Tell us about yourself. Optional, more specific questions: 

a. Tell us about your work before leading your current school. 

b. Tell us about the mission and model of your school. 

c. What other groups/boards are you involved in as it relates to the charter school community? 

[Note: This is an attempt to get at the candidates’ ability to help amplify the voice of the LAAC.] 

2. In your application, you gave examples of how you’ve engaged in successful advocacy in the past. Can 
you expand on your involvement in X? 

3. Tell us about the work you’ve done to build a strong relationship (or as strong as possible) with your 
LAUSD board member and his/her staff. 

4. In your application, you shared the most pressing issues facing LAUSD charters over the next 2 years, in 
your opinion. Can you expand on what you believe the LAAC can do about X? 

5. LAAC members each serve on at least one committee to help push forward our work in key priority 
areas. Right now, those areas are Facilities, Authorization, Oversight, and LAUSD Relationships. Where 
do you see yourself pushing in to help lead committee work? 

6. Right now, one of the LAAC’s top priorities is updating renewal criteria at the local level. The LAAC 
believes that CCSA’s Accountability Framework is a model for what renewal criteria could be. Are you 
familiar with the framework? How do you feel about advocating for its adoption by LAUSD and other 
districts as renewal criteria? 



